
The Valedictorian Project (TVP) is a 501(c)(3)
non-profit organization that provides mentorship

and career development programming to high-
achieving graduates from urban high schools. 

 
TVP’s unique dual-mentor model matches each

mentee with a peer and senior mentor who
provide support and guidance through the post-

secondary journey.

Contact: 
Amy McDermott, Executive Director
amy@thevalproj.org  |  617.922.2640

thevalproj.org

Welcome Future Mentor!



The Opportunity

Founding TVP

25% did not earn a bachelor’s degree
in six years
71% make less than $100,000, (20%
failing to report)
27% earned an advanced  degree and
none earned a medical degree  

In January 2019, the Boston Globe
published “The Valedictorians Project,”
an investigation into the untapped
potential of the city’s high school
Valedictorians, 79% of whom were first-
generation college students and 80%
were individuals of color. 

When the Globe interviewed 93 out of 
113 Valedictorians from the classes of
2005-2007, they found:

Motivated by these findings, TVP was
founded in 2020 by Warren Tolman and
co-founded by Danielle McCourt and
Amy McDermott. TVP launched that
spring with 24 mentees from Boston
Public Schools.



TVP's program supports historically underrepresented groups. The
TVP team has developed and tailored resources and trainings to
best meet the needs of mentees, including resources for those who
identify as Black, Indigenous, and People of Color (BIPOC) and first-
generation college students.

The 2021 mentee class includes students from Boston Public
Schools, Boston Charter Schools, and Lawrence Public Schools.

Partnering with Mentees

Previously, I was never
pushed to ask for help
from peers or staff
outside of academics. TVP
has been a great program
for me because it has
connected me with
mentors that are here to
cater to my personal
needs. I am comfortable
enough with my mentors
to ask for any type of help,
whether that is finding
books for my classes or
asking for financial advice.
Thank you TVP!

Griselys, Class of 2021



About Our Mentees

66%
Grew up dual-language

learners

70%
do not have a parent /guardian

with a bachelor’s degree or higher

 

33% 
Identify as Latinx

>90% 
Identify as people of color

70% 
Do not have a parent/guardian

with a bachelor’s degree



Mentors serve as a sounding board and provide guidance based on
their own experiences. Mentors utilize strong active listening skills,
empathy, and work to meet their mentee where they are. TVP
mentors are consistent and remain committed to building a trusting
relationship with their mentee. In order to ensure mentors build
strong relationships, mentors are held to the following:

Creating a Network of Support

Expectations
Mentor-Mentee Meetings
Mentors are expected to connect
with their mentee at least once a
month, and are encouraged to build
a relationship with their co-mentor.

TVP Mentor Training Suite
Mentors receive training on
relationship building, anti-racism,
situational support, and career
coaching. TVP hosts mentor
workshops and training events,
which mentors are strongly
encouraged to attend.

Evaluation
Mentors engage in quarterly data
collection through surveys and
check-ins with TVP team members.



Our Dual Mentor Model
Being a part of TVP means mentees are paired with two mentors, a
peer and senior mentor. As a part of our in-depth matching
process, TVP takes into consideration professional aspirations,
personal interests , and academic focuses to ensure mentors are
able to provide the right support throughout our mentee's post-
secondary journey. 

Peer Mentor
Individuals who have been in the
workforce for a few years, are
completing their college education, or
recently graduated. Their goal is to
provide mentees with guidance as
they enter college or begin their
careers.

Senior Mentor
Individuals who have been working in
established careers for some time.
Their goal is to provide mentees with
guidance and support as they consider
long-term professional goals and plans.



How it Works

Mentors undergo a thorough
application, interview, and
onboarding process. Mentors and
mentees are matched on a variety
of factors, such as career field,
personal interests, and
background.

The Matching Process

Step 1: Application
Complete the mentor application

Step 2: Interview
The TVP team will reach out to
schedule an interview

Step 3: Onboarding
Following your interview and
acceptance into the program, you
will be asked to complete a few
final onboarding steps

Step 4: Matching
Once onboarding is complete, the
TVP team will review and confirm a
mentee match. Please note that
depending on the time of your
application, matching may take
several months to complete.

Next Steps


